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Abstract. The current study aims to analyze modern problematicity of the essence
and significance of the benchmarking method in strategic planning in higher education
institutions within Ukraine and world societies; to consider benchmarking as a systematic
process of searching for the best pedagogical or educational practices; to implement
innovative solutions, highly efficient educational procedures leading to higher productivity.
For this purpose, history of benchmarking, its types and stages of implementation, as well
as its advantages and disadvantages have been reviewed, and the subjects to which the
benchmarking technique can be applied in educational organizations has been examined.
It has highlighted that competition between business entities in education sector requires
universities’ constant improvement of their activities in all areas. The world’s leading
universities, associated with high quality education and research and traditionally top
international rankings, are forced not to lose their high competitive position, but maintain
their achievements and performance, and work ahead of the curve. The study states that
the use of the benchmarking method in the competitive management mechanism at higher
education institutions allows introducing the best experience, standards and working
methods in providing education services, improving quality and efficiency, managing the
professional development of academic staff, forming the new education concept, and
assessing the leadership professionalism, but at the same time it has limitations.

Key words: benchmarking, higher education institutions, the best pedagogical and
educational practices, improving performance, competition, to improve ranking positions.

Introduction. The study of foreign
experience in training highly qualified
personnel in higher education institutions
is one of the important areas of modern
pedagogical science. The number of
higher education institutions has been
growing to accommodate the expansion
of student numbers, and there are over
18,000 higher education institutions that
offer at least a post-graduate degree or a
four-year professional diploma in 180
countries [9].

Higher education institutions are
also becoming more diverse: specializing
in different levels of education, from
short-cycle tertiary education to doctoral
programmes; from traditionally
academic-oriented to more professional
programmes  (including  professional
doctorates); from very subject-
specialized to comprehensive
institutions; from state, state supported,

private-run non-profit, to private for-profit
institutions; and from open access to
very selective institutions. Thus, higher
education has economic, social, cultural
and environmental impacts on the
society at local, regional, national or
global levels [17], [18].

Competition between business
entities in education sector requires
universities’ constant improvement of
their activities in all areas. The world’s
leading universities, associated with high
quality education and research and
traditionally top international rankings,
are forced not to lose their high
competitive position, but maintain their
achievements and performance, and
work ahead of the curve. For universities
that are world leaders or aspiring to
become such, a focus on innovation in all
areas of activity is essential, which
provide them with significant and unique
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competitive advantages. For universities
that are still trying to go international, it
can be very useful to use such a tool,
increasingly used in the corporate sector,
but not sufficiently applied in the
educational sphere, as benchmarking.
Therefore, the use of
benchmarking method in the competitive
management mechanism at higher
education institutions allows introducing
the best experience, standards and
working methods in providing education
services, improving quality  and
efficiency, managing the professional
development of academic staff, forming
the new education concept, and
assessing the leadership
professionalism, which ultimately leads
to ensuring the sustainable development
of educational institutions and achieving

a given level of competitiveness.
Furthermore, at  present, higher
education institution that provides
educational services  should be

especially careful while developing its
strategy. It's also worth noting that a
significant number of Ukrainian higher
education institutions are being sought
new methods of promoting their curricula

and trying to increase their
competitiveness to strengthen their
positions both at national and

international levels.

The purpose of the study is to
examine the essence and significance of
benchmarking method in strategic
planning in higher education institutions,
considering it as a systematic process of
searching for the best pedagogical or
educational practice, making and
implementing innovative solutions, highly
efficient educational procedures leading
to higher productivity. For this purpose,
history of benchmarking, its types and
stages of implementation, as well as
advantages and disadvantages have
been reviewed, and the subjects to which
the benchmarking technique can be
applied in educational organizations has
been examined.
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Methods of study. During the
study, the following methods of cognition
were used: data collection and sample,
measures, synthesis, analysis, induction,
deduction, comparative method. To solve
the above-mentioned tasks, both the
analysis and synthesis of scientific
sources concerning the essence and
significance of benchmarking method in
strategic planning in higher education
institutions has been applied.

Analysis of the latest studies
and publications. The theoretical
foundations of benchmarking as a
holistic system, an integrated approach,
a tool of the best practices, as well as
practical concept in higher education are
applied in fundamental works of foreign
and domestic scholars, such as J.
Alstete [3], R. Dattakumar, R. Jagadeesh
[7], Khurrum S. Bhutta, Faizul Huq [13],
R. Camp [5], S. Cook [6], R. Epper [8], J.
Nazarko, K. Kuzmicz, E. Szubzda-Prutis,
J. Urban [15], M. Zairi [20], P. Leonard
[21], P. Murphy [14], N. Vasilkova [19],
Ye. Novykova [2], M. Kostiuk [1] and
others. Foreign researchers: l.
Thompson, N. Jackson [10], B. Karlof, S.
Ostblom [11], J. Alstom, H. Lund, A.
Schofield, D. Kempner [12], R. Farquard,
K. Quartti and others study the
peculiarities of benchmarking as a
management tool in education.

Results. The essence  of
benchmarking lies in identifying the
highest standards of excellence for

products, services, or processes, and
then making the improvements
necessary to reach those standards that
are commonly called “best practices”.
Benchmarking is neither just competitive
analysis and number crunching, nor
spying, espionage or stealing. It is a
process to establish the ground for
creative breakthroughs. It is a way to
move away from tradition; the most
effective vehicle to ensure continuous
improvement is to focus on the basic
processes that the organization runs and
Is a new and revolutionary perspective in
benchmarking [13].
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Benchmarking is often described
as a systematic and continuous process
aimed at implementing the best
practices, a tool for improvement,
achieved through comparison with other
organizations [5], Zairi [20, 21], Cook [6]
and Murphy [14]). Benchmarking is
becoming a central instrument for
improving the performance of higher
education institutions. According to
Epper [8] fif taken seriously and
deployed properly, benchmarking can
help colleges and universities position
themselves for the new competitive
environment that is at once mature and
filed with potentials”. According to her,
benchmarking starts with a self-
examination and understanding of the
institution’s  different  functions and
internal procedures in order to be able to
look for the best practices in other
institutions and finally, adapting them to
improve performance. Nazarko et al [15]
identify  learning as the  most
indispensable and important pillar of
benchmarking, defining it as a continuum

process that encompass both the
identification of best practices and their
adaptation. They also stress the

importance of the creative adaptation of
the best practices without copying and
the continuity of the process.

It also worth noting that
benchmarking has gone through the
following evolutionary process in its
development [2]:

* the first generation  of
benchmarking is  interpreted as
reengineering or retrospective analysis of
the product;

* the second generation is
competitive benchmarking that
developed as a science in 1976 — 1986
thanks to the activities of the Xerox
company;

* the third generation is process
benchmarking, it develops in 1982-1986,
when market leaders realize that it is
easier to learn from enterprises outside
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their sector or industry than by
researching competitors;
* the fourth generation is

strategic benchmarking, a systematic
process aimed at evaluating alternatives,
implementing strategies and improving
performance characteristics based on
the study of successful strategies of
external partner enterprises;

* the fifth generation is global

benchmarking, a future tool for
organizing international  exchanges,
taking into account the culture and

national characteristics of industrial
engineering. The benchmarking process
includes factors, research objects, basic
rules of analysis, benchmarking stages,
as well as approaches to training based
on benchmarking.

Classification by UNESCO-
CEPES [9] based on existing literature
distinguish six types of benchmarking in
the higher education sector [4]:

* internal benchmarking
(comparing similar programmes in
different components of one higher

education institution);

* external competitive
benchmarking (comparing performance
in key areas based on institutions viewed
as competitors);

* functional benchmarking
(comparing single processes);

* trans-institutional
benchmarking (across
institutions);

* implicit benchmarking (quasi-
benchmarking looking at the production
and publication of data/performance
indicators which can be useful for
meaningful cross-institutional
comparative analysis; these are not
voluntary but result from market
pressures or coordinating agencies);

* generic benchmarking (looking
at basic practice process or service) and
process-based benchmarking (looking at
processes by which results are
achieved). The choice of particular type
of benchmarking is defined by the

multiple
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objectives of a university, its needs and
requirements of an  environment,
available resources and potential for
development, as well as by a possibility
to implement this tool in a strategic
management mechanism to ensure its
competitiveness [19].

In the context of employing
benchmarking method in strategic
planning the Ukraine’s higher education
institutions have a promising opportunity
to increase their own competitiveness
through the following measures [1]:

* viewing its own functioning in
the market from the outside and an
objective  analysis of its own
shortcomings and advantages;

* researching the activities of
other competing universities;

* using the competitors’
successful experience in various areas
(both in providing educational services
and their promoting on the market);

* planning the further
development of the university based on
the competing universities’ figures using
a benchmarking study. Thus, the tools of
benchmarking research include a system
of streamlined strategies for further
development of universities, analysis of
competing universities and analysis of
the educational services. Therefore,
universities should focus on the use of
innovative methods, forms and tools for
managing all types of their own activities.

Thus, in the terms of constant
global changes the education sector is
influenced by considerable
transformations: formation of the new
knowledge-based education models;
transition from basic education to lifelong
one; emergence of significant
competition between higher education
institutions; dramatic changes in tastes,
expectations of education subjects, etc.
Thus, benchmarking as a systematic
activity aimed at finding, evaluating and
learning from the best practices of doing
business can be beneficial, but it has
limitations. Among the benchmarking
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advantages, we can distinguish the
ability to analyze own strengths and
weaknesses objectively comparing with
others, to determine strategic guidelines
for own development in order to become
a market leader, to generate original,
fresh ideas on strategic planning in
higher education institutions in both
Ukrainian and foreign university-partners,
to analyze the competitor’s tactics and
strategies as well as their performance.
From this perspective, it seems to be
essential for Ukrainian higher education
institutions, striving to improve their
international ranking positions, to use
benchmarking in their strategic marketing
research and strategic planning.
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CYTHICTb TA BAXITUBICTb BEHYMAPKIHTY OJ1 CTPATEIN4YHOIo
NMIMAHYBAHHSA Y BULLUX HABYAJIbHUX 3AKITAOAX
XpucTtiok C. B.

AHomauis. [aHe OOCnIOXeHHSI MpUCBAYEeHO aHarsizy cydacHoi rnpobremamuku
MOHAMMS «CymHoOCmi ma eaxrnueocmi memoody 6eHYMapKiHay Onsi cmpameziyHo20
nrnaHysaHHs1 y BUWUX HagyarbHUX 3akrnadax YkpaiHu ma ceimy, 6eHuMapKiHe
po3ansadaembcs K cucmeMHUU rpouec rnowyky Halkpauwux rneda2o2idHUX ma OC8imHix
npakmuk; erpoB8adXXeHHI0 IHHO8aUIUHUX pilleHb, aHarli3y 8UCOKOe(eKmMU8HUX OCBIMHIX
npouyedyp, SKi cmMuMynoomb 3pocmaHHs npodykmueHocmi npaui. [ns peanisauii
3a3HayeHoi memu 6yro po3eniiHymo memod b6eHYMapKiHay 6 e8OsIFoUIUHIt  MITOUWUHI,
rnodaHo U020 Mmuriosiozito ma PO3KPUMO OCHOBHI emaru erposadXXeHHs, repesazu ma
HeOorsliKU, mexHIKy 3acmocyeaHHsl 8 3akradax oceimu. B OocnioxeHHi Ha2ornowyemabcs,
WO, KOHKYypeHUis Mix cyb’ekmamu eocrodaprosaHHs y cgbepi oceimu eumazae 8io
yHigepcumemie rnocmitiHo2o 800CKOHarsleHHsl ix OisnibHocmi y a&cix cepepax. [1posioHi
yHigepcumemu ceimy, SsiKi acouitorombCsi 3 BUCOKOSIKICHOIO OC8imOK ma HayKoeo-
oocnidHoro disinbHICM0O ma mpaduyitHo obitimMarome nidupyroYi No3uuii 3a MiKHapOOHUMU
pelmuHaamu, 3MyWweHi He empaydyamu C80iX BUCOKUX KOHKYPEHMHUX rno3uyit, a 36epeamu
cB80i 0Q0CsicHEeHHs1 ma pe3yfibmamueHicmb ma rfpauyreamu Ha 8urnepedxeHHs. Y
OOC/IOXKEHHI MmaKoX 3a3HayaembCs, WO BUKOpUCMaHHS Memody beHYMapKiHey e
KOHKYpeHmMHoMy cepedosuli MK 8UWUMU HasyarbHUMU 3akrnadamu 00380s1sie
ernposadxysamu Haulkpawul d0oceid, cmaHOapmu ma memodu pobomu y HadaHHI
OC8IMHIX rocrye, rnokpawyeamu sKicmb ma egekmusHiCmb, Kepysamu pogeciiHuUM
po38UMKOM  8uKnadadie, @opMysamu HO8i KOHUenuii oceimu ma ouiHeamu
rnpoghecioHarniam kepieHo20 ckrady, are 8 mou Xe 4Jac 8iH Mae rneeHi ObMexXeHHs.

Knroyoei cnoea: 6eHumapkiHe, suwi Hag4yasbHIi 3aknadu, Halkpauw, rnedazoaivyHi
ma oceimHi npakmuku, ni08UWEHHsT epeKkmusHocmi | ycrituHOCMi, KOHKYPEHUis,
rMoKpaweHHs1 peumuHao8ux rno3uuid.
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